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Name

E-Colors

This is what it says on my coffee mug
E.g. Ahmed, Y/R, Focus & Listen

Why | choose to be an intentional leader
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To understand and learn how to manage our own behavioral &
communication style more effectively (SELF).

To receive tools to boost our intentional leadership, increasing our
ability to understand, communicate and collaborate with others.

.
=

Webinars

Lewis Senior (Y/R)
CEO, Equilibria

« Name

« E-Colors

» This is what it says on my coffee mug

« E.g. Ahmed, Y/R, Focus & Listen
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THE ESSENTIAL LEADERSHIP CYCLE®
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Self and Team
Learning and Awareness
Continuous Shared Vision
Improvement and Values
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Diversity and
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Personality Diversity
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Equilibria’s Personality Diversity Framework
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Uses colors to keep the system
simple, memorable and applicable

N

Aligns with Emotional
Intelligence

Differentiates Personality
& Character
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Focuses on tendency management and
intentionality, rather than profiling

Honors inclusive ethical
standards
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Self-awareness
Emotional Awareness

Social Awareness
Empathy

AWARENESS Accurate Self-Assessment Organizational Awareness
Self-Motivation Service Orientation
Self Confidence
Self-Management Relationship Management
Emotional Self Control Developing Others
Transparency Inspirational Leadership
REGULATION Adaptability Influence
Achievement Orientation Change Catalyst
Initiative Conflict Management
Optimism Teamwork & Collaboration
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The way our brains are wired
Our instinctive behaviors

PERSONALITY
Our defaul

Unexp

Understanding how our brain works
Our background, beliefs, morals and
values

Our life experiences, education and
training

Our family background and culture
Managing our personality tendencies
Understanding traps that make us
vulnerable

THAT WHICH ENABLES US TO

CHARACTER RESPOND
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Basic Concepts

Action oriented Webinars

Red-DOER
(Action)

T

Task Oriented
Independent

Green-THINKER
(Plan)

Information oriented
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People Oriented
Interdependent )
L .

Blue-RELATER
(Support)




PERSONALITY TENDENCIES OVERVIEW

Faster paced

Likes to TELL
Directive
Strong willed
Pushy

Needs to know WHAT

Domineering and impatient

Steady paced

Needs to know HOW
Likes to EXPLAIN
Strategic
Perfectionist
Procrastinates

Speaking, Listening and Information Filters

Telling
Wants to know
Speed Listening

Explaining
Wants to know
Active Listening

Demanding and withdrawing
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Faster paced

Needs to know WHO
Likes to ENCGAGE
Inspirational

Optimistic

Disorganized

Impatient and distracted

EQUILIBRIA. ALL RIGHTS RESERVED.

Steady paced

Needs to know WHY
Likes to RELATE
Compassionate
Supportive

Unsure

Shy and stubborn
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Webinars

Engaging
Wants to know “Who”

Selective Listening
“Interrupting”

Relating
Wants to know
Empathic Listening
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Intentional Leaders....
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...have high levels of Self and Team Awareness and possess both intellectual, emotional and social intelligence.
They practice mindfulness and are thoughtful and deliberate in everything they do. They bring people together
by creating a strong team culture aligning attitudes, behaviors and activities in pursuit of a common goal.

They do this through the development and deployment of a practical and functioning Team Compass, composed of
Shared Mission, Vision, Values and Strategy. Intentional Leaders work at becoming excellent communicators who
adapt their natural communication style to meet the needs of the team and to ensure Clarity of Roles and
Processes.

They are also confident enough to reveal their own vulnerabilities with the understanding that the willingness to
reveal vulnerability itself is a strength, and that no leader has all the answers. In doing so, they establish high levels
of Trust on the team to the degree that all team members feel respected and empowered to voice their own
opinions without fear of recrimination.
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This in turn leads to high levels of Diversity and Inclusion where diversity is not only respected but
embraced and leveraged. Intentional Leaders realize that 100% consensus on a team is rarely
achievable, but that 100% Commitment is possible when there is effective communication and clear
mutual expectations, and when team members know that if they voice their opinions, ideas and
concerns, then their teammates will genuinely listen to them.

With Commitment comes Accountability and members of high performing teams are comfortable
holding themselves and others accountable for their attitudes, actions and behaviors.

Finally, Intentional Leaders live their lives in a state of Learning and Continuous Improvement while
encouraging and inspiring their people to do the same.
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On the chat tell us:

What are some of the actions you take as a leader today,
that are aligned with the definition of being an
intentional leader?

COPYRIGHT © 2021 EQUILIBRIA. ALL RIGHTS RESERVED.




9/17/2021

Embracing £ Leveraging the diversity of thought =
Webinars
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Self Management:
Managing our
Tendencies
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Personal Intervention (PAUSE and PLAY) enables each individual
to leverage their strengths and manage their potential limiters.
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All FOUR
E-COLORS
are within us
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The way our brains are wired
Our instinctive behaviors
PERSONALITY Our natural comm

Understanding how our brain works
Our background, beliefs, morals and
values

Our life experiences, education and
training

Our family background and culture
Managing our personality tendencies
Understanding traps that make us
vulnerable

THAT WHICH ENABLES US TO

CHARACTER RESPOND
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THE EVENT

THE EVENT

UNINTENTIONAL CONSEQUENCES

PERSONALITY CONSEQUENCES
BASED REACTION REGRET

Self, Social or
Situational Impact

TIME

DESIRED RESULTS

CHARACTER CONSEQUENCES
BASED RESPONSE FAVOURABLE

D> 45

TIME

PERSONAL INTERVENTION
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On the chat tell us:

Examples of how you can use Personal Intervention

(Pause/Play) moving forward?
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INDEPENDENT - TASK ORIENTED WHAT

HOW

INTENTIONAL COMMUNICATION GUIDE

TELLING

LESS DETAILS

If you recognize the following communication style
(verbal and visual):

. Displays impatience

«  Likes to keep their distance

»  Tends to be blunt and to the point

Consider these:
. Be clear, specific and brief

= Present the information logically

»  Provide alternatives and choices for making decisions

If you recognize the following communication style
(verbal and visual):

+  Displays openness and willingness to engage

+  Tends to talk more than listens

\

Consider these:

. Be sociable, relatable and friendly
* Do not deal with a lot of details
) +  Ask for their opinions and ideas

*  Speaks about a variety of subjects in a friendly manner

ENGAGING

fo you recognize the following communication style
(verbal and visual):

*  Asks for pointed information
+  Looks for facts and data, not stories

Consider these:
*  Approach them in a straightforward way
. Provide solid, tangible and practical information

\; Give lots of details

+  Comes across as being autonomous or independent .

‘\

ﬁ‘ you recognize the following communication style
(verbal and visual):

+  Can be reluctant to speak up in large groups
+  Has a calm and patient demeanor

Consider these:

«  Start with a personal comment to break the ice
+  Show sincere interest in them as a person
‘/) +  Listen to understand and be responsive

Displays openness and a steady and measured pace

N

J

EXPLAINING

MORE DETAILS

RELATING

WHO

INTERDEPENDENT - PEOPLE ORIENTED

WHY
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