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Poll Slide

¢ Are you a native English speaker?
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OVERVIEW

¢ Global Communication
* Barriers

e Examples

* Strategies

» Bottom Line €£Y¥S




Global Communication

¢ Definition
* Types
* Impact
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Barriers

e Lack Of
e Cross cultural skills
* Training

e Cultural Misunderstandings
« Different cultural traditions
« Different workplace “norms”

Poll Slide

* Have you ever seen or heard an incident or
conversation, that involved a miscommunication
due to a difference in native language or culture?
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Examples

Corporate Cultural & Diversity Inclusion
Successes

¢ Dove — Unilever
* TNT
* Royal Mail - UK

10

Cultural Company Compass
Which Direction Are You Pointing?

Looking Back
What used to work v
Remainin
Static )
Moving Forward
A What works for the
future

Recruitment, Training, Management of a Culturally Competent Workforce

e

Strategies

e Cultural Competence
¢ What is it?

e Communication
¢ What Gets Lost In Translation
* Verbal
* Non Verbal




Cultural Competence

| Environment Workflow Environment|

Technology
2

Risk
Analysis

Decision-
Making

Weijermars, 2007 Delft University of Energy & Technology
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THE SINGLE BIGGEST
PROBLEM

IN COMMUNICATION

1S THE ILLUSION THAT IT

HAS TAKEN PLACE.

- GEORGE BERNARD SHAW

Verbal Communication
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* Speaking
* Conversation
* Teleconferencing
* Presentations
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Poll Slide

* Have you ever given someone a “thumbs up” or
held up your fingers to indicate time leftin a
presentation?
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Non Verbal Communication Kinesics

* Emblems

e lllustrators

* Regulators

* Affect Displays
* Adaptors
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Effects On The Bottom Line € £¥ S

¢ Economic Atmosphere in the Oil & Gas Industry
e Communication Problems Can Be Costly
e Cultural Misunderstandings — Major Obstacle
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* Need for Better Global Cultural Understanding
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Communication Problems

* What You Expect vs What Employee Understands
* Idioms
* Colloquialisms
¢ Metaphors
* Dialects

Cultural Misunderstandings

* Different Workplace Norms
* Language Meanings
e Cultural Expectations
“There is the false assumption that just because we can

reach anyone in the world so easily through email, or
teleconference, we are basically all the same.” NancyJ. Adler
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Review

U Global Communications
OBarriers

O Examples

U Strategies

LBottom Line €£¥5S

9/2/2015

—_—

(ke I]Bki( I eder

cnact»/iéo‘,v i g []|( ;.

kiy qramav
Ey!] Uﬂy{aﬂﬂglgl;%yﬁéljﬂﬁi E;jin

mee

wlecn

gdzwkuuﬁ -
obrigado-

77— SPE Web Events

JOIN THE CONVERSATION

@SPE_EVENTS
#SPEWEBEVENTS




