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My Experience

Company Purpose Dates

JRH Technology, dba Consulting 1999 - 2000

Business Fundamentals Group, LLC Consulting 2001 - 2014

EOR Partners, LLC EOR 2008 -

Blackhorse Energy, LLC EOR 2011 -

Simmons Gulf View Properties, LLC Real Estate 2012 -

Inwood Solutions, LLC Consulting 2014 -

Advice – Small Business 

Administration

Source: https://www.sba.gov/starting-business/how-start-business
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Advice – Small Business 
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Is Entrepreneurship Right for You?

Consider whether you have the skills commonly associated 

with successful entrepreneurs:

• Comfortable with taking risks

• Independent

• Persuasive

• Able to negotiate

• Creative

• Supported by others

Advice – Small Business 

Administration

20 Questions Before Starting

So you’ve got what it takes to be an entrepreneur? Now, ask 

yourself these 20 questions:

• Why am I starting a business?

• What kind of business do I want?

• Who is my ideal customer?

• What products or services will my business provide?

• Am I prepared to spend the time and money needed to get my 

business started?

• What differentiates my business idea?

Advice – Small Business 

Administration

10 Steps to Starting a Business
Starting a business involves planning, making key financial 

decisions and completing a series of legal activities. 

Step 1: Write a Business Plan

Step 2: Get Business Assistance and Training

Step 3: Choose a Business Location

Step 4: Finance Your Business

Step 5: Determine the Legal Structure of Your Business

Step 6: Register a Business Name ("Doing Business As")

Step 7: Register for State and Local Taxes

Step 8: Obtain Business Licenses and Permits

Step 9: Understand Employer Responsibilities

Step 10: Find Local Assistance
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Poll Question:
What geographical region are you 

located in?

Resources

Houston Technology Center

We welcome the opportunity to work with you to help your company become successful 

and meet its commercialization goals. 

Rice Alliance

Rice University’s nationally-recognized initiative devoted to the support of technology 

commercialization, entrepreneurship education, and the launch of technology companies

Houston Angel Network

Its members have invested more than $67M in more than 200 deals since its inception in 

2001.

Service Corp of Retired Executives (SCORE)

Score offers the nation’s largest network of free, expert business mentors

State of Texas

Secretary of State

Resources – Houston 

Technology Center

Source: http://www.houstontech.org/
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Resources – Houston 

Technology Center

Source: http://www.houstontech.org/

Resources – Rice Alliance

Source: http://alliance.rice.edu/default.aspx

Resources – Rice Alliance

Source: http://alliance.rice.edu/default.aspx
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Resources – Houston Angel 

Network

Source: http://houstonangelnetwork.org/

Resources – Houston Angel 

Network

Source: http://houstonangelnetwork.org/

Resources – Service Corps of 

Retired Executives

Source: https://www.score.org/
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Resources – Service Corps of 

Retired Executives

Source: https://www.score.org/

Resources – State of Texas

Source: http://www.sos.state.tx.us/corp/forms_boc.shtml

MBA Schools in Houston

• Tulane University – Freeman School of Business

• University of Texas – McCombs School of Business

• University of Houston – Bauer School of Business

• Rice University – Jones School of Business

• Texas Southern University – Jones School of Business

• University of St Thomas – Opus College of Business

• Houston Baptist University

• Cornell University – Johnson Graduate School of Management

• And many others.
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Resources – SPE

http://www.spe.org/members/transition/

Resources – SPE Gulf Coast 

Section

Members in Transition Seminar Series

The SPE Members in Transition Seminar Series is designed to include a selection of topics 

of interest to SPE members who are transitioning between jobs during the current 

industry downturn or who are looking for new career opportunities.  The first session 

was February 5. Follow-up sessions are scheduled each month. See 

http://www.spegcs.org/committees/members-in-transition-mit/.

A special session focused on needs of students is scheduled for May 20.

For webinar only see http://www.spegcs.org/events/????/

Ideas Launch Pad

The SPE-GCS is looking for members to submit new technology ideas to the SPE-GCS 

Ideas Launch Pad (ILP). Our objective is to help assess technology that has the potential 

to be launched as a commercial venture and to help you kick-start your dream. To 

submit an idea go to http://www.spegcs.org/forms/ilp-submission-form/ .

Partnering with the Houston Technology Center, the idea selected by the SPE-GCS ILP 

Committee will be submitted to the HTC for further consideration.

Resources – SPE Gulf Coast 

Section

Seminar 5 – June 3, 2016

• Review of resources offered by 

University of Houston Small 

Business Development Center 

• Negotiation & Conflict 

Resolution - Proven 

techniques to achieve a 

win/win solution 

• An Entrepreneur’s Guide to 

Attracting Startup Capital
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Industry Outlook

• 18 month slide in 

crude prices

• This downturn has 

been as severe as it 

gets

• All crude price 

forecasts are wrong!

• But my sense is the 

industry has turned 

the corner on this 

cycle.
• http://www.eia.gov/dnav/pet/hist/LeafHandler.ashx?n=pet

&s=rbrte&f=w

• http://www.eia.gov/dnav/pet/hist/LeafHandler.ashx?n=PET

&s=RWTC&f=W 

Poll Question:
What Type of business do you want 

to be in?

My Experience - Keys to Sucess

Family Business

Production / Service CompanyConsulting Business

24

• Advertise and sell

• Network and establish 
beneficial relationships

• Have supporting income

• Take advantage of skills 
and knowledge

• Integrity

• Meet the clients needs

• Excellence

• Friendliness

• Partner with others

� Develop a sound business plan

� Surround yourself with smart 
people

� Add partners with varied skills, 
background, talents.

� Develop access to capital

� Formal relationships

� Transparency

Values
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• The key issues for a consultant are reputation, credibility, experience 

and a large network of contacts.

• People don’t hire people they don’t know.

• Specialization helps.

• Actively network.  SPE activities are good resources.  Stay in touch 

with friends and former employers.

• Advertise.  Keep your name in front of potential customers.

• Focus on customers who might need your services.

• Add value to existing customers

• Write papers.  Make presentations.

• Learn new skills

• Website can showcase your accomplishments.

• Social networking (Linked-In, Facebook)

My Experience - Keys to Sucess

Consulting Business

Your Turn

Audience Participation

• Add to this presentation.

• Share your advice, experience, 

suggestions.


