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Gary Andrew Eagleson

Engineering Consultant

Gary Andrew Eagleson is currently an engineering
consultant working on various projects for
independent oil companies in Bakersfield, California
He began his career in 1979 after graduating with a
BS in electrical engineering from Rice University,
Houston, Texas, USA. His career has spanned over 35
years working for TRW Subsea, Schlumberger
Offshore, Shell Oil, CalResources, Aera Energy, and
Ksl Engineering. Gary's held both engineering and
operations management positions for facilities
development and surveillance, reservoir
development and surveillance, SCADA

Narandja Milanovich Eagleson

SPE Soft Skills Committee Member

Narandja Milanovich Eagleson has over 34 years of
upstream oil and gas experience in facilities
engineering, project engineering, engineering custody transfer 3
management, and internal consulting (coaching and producing operations,

and teaching in learning and leadershi

development). She is member of SPE's Soft Skills

Committee and has co-authored articles on the

subject of soft skills in JPT and TWA. She holds

bachelor's and master's degrees of mechanical

engineering from Rice University. She also holds

master's degrees in both counseling and in depth

psychology and a doctorate degree in depth

psychology from from Pacifica Graduate Institute

and a from Pacifica Graduate Institute, Carpinteria,

California, USA.
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MASTERING SOFT
SKILLS

By

gleson, PhD
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POLL QUESTION

Are you an:
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POLL QUESTION

Sustainable solutions to problems rely on soft
skills what percentage of time?
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Organizational Systems (companies, departments, teams):
*  Risks and Prospects
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1. Asystem is perfectly designed to get the results it gets
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2. No one individual can see the whole system
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3. Systems have a purpose
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4. In large systems cause/effect is not easily perceived
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5. Information is the lifeblood of the system
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Engaging the system the lever — Tools the fulcrum
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: Generative Dialogue

Issue or Opportunity
T« Strategic Dialogue: Exploring

Difficult Business Issues

Productive
Conversation

Discussion
Monologue and Debate
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¢ Are an interplay of our biology (senses), language,

culture, and personal history (race, gender, family

systems, geography)
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< Add Meaning ===
< Select data ———p

...the facts...experiences..

All Possible Data

Advoca

Explaining Learning

(Dictating) (Politicking)

By-standing Interviewing

(Withdrawing) (Interrogating)
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¢ Emotional Mind: much faster than the logical mind —
instantaneously recalling memories
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STORY

TIME

PURPOSE

Anger/Guilt

A Boundary Has
Been Crossed

Past

Action to Repair
Boundary

Fear/Anxiety

Something Bad
Will Happen

Future

Reduce Probability
& Reduce Impact

Joy

Something Good
Has/Will Happen

Past, Present,
Future

Celebration
Sharing

Sadness/Grie

Something Important
Is Lost

Present
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Grieving: Release
& Acceptance
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— SELF — RELATIONSHIP
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All systems exist in a context of
opportunities and risks
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Accurate hypothesis of how the system
delivers current state is critical

Understanding your individual role in
the system is foundational
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The Five System Principles Hold the ‘DNA’ of its Performance
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Personal Mastery of Soft Skills is the Fulcrum to
Leverage the Five System Principles
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