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.| will share my learnings
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What is a Remote Meeting?

= A meeting where at least one
person is not in the same room
with the rest

= A meeting that uses an IT-enabled
platform, with video and sound

= A meeting that occurs not in the
usual work place

= Also called “Virtual” meeting




...And remote working can be busy!
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Common Biases =

Webinars

= Remote Meetings work the same way than on-site meetings
= |eaders can run Remote Meetings without changing style
= The Perception of Hierarchy will remain unchanged

= Culture does not matter
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A Global framework is the norm for many —

Webinars

= Virtual teams empower companies, as there is the possibility
of dislocating work, collaborating with talent globally

" The need to prepare and contribute is enforced
= Teams and Sub-Teams are shaped on-line

= | ocal content and customization is vital
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Remote working in Oil and Gas? =

Webinars

= As our industry requires on site extraction of resources,
remote working is not the norm

= We do liaise with a variety of global support, services, and

technology companies for which on line collaboration and
meetings are standard

= COVID19 just accelerated a needed transition
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Change was already happening =

Webinars
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A Global Framework

Webinars
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Oil and Gas Reserves

World Crude Oil Proven Reserves
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Religions in the World ebEars

B Occidental con influencia Latinoamericana / Western with
B Islamico con influencia Occidental [ Islamic with Weste
Islamico con influencia Ortodoxa / Islamic with Q
M Israel Il Budista con influencia Ortodoxa / Buddia
ing Caribbean Territorios Budistas /Buddhist territories Islamico con influencia Budis
Islas del Pacifico /Islands of the Pacific

ern civilization Bl India
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Phone numbers codes
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Messaging systems

Webinars

B Telegram
B KakaoTalk
B imo

[ Zalo
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World Alphabets

Webinars

Alphabets: [Armenian , [ST0, EEReEw, [EEEA, (0566, Latin and Arabic , [I&tin'and
Cyrilli

s s: el Hebrew
r.SP Abugidas: |Norih Indic|, [SGURIRGE, [6&%2, [EE, Canadian Syllabic and Latin
/3 Naw <
oy

[l s [ 1o i (T3 | Tl e Pure logographic 8 Mixed logographic and syllabaries |
A Featural-alphabetic swilak-—
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Countries not using the metric system =
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The World: Countries! =
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The World: The vision in 1540

Se NO\7AT INSVL AF XXVI- I\IOVA TABVLA> -«
138

«épé‘ﬁ; First map of America, Sebastian Munster, 1540

®
Source: http://hdl.loc.gov/loc.gmd/g3200.ct000725C, Public Domain,
https://commons.wikimedia.org/w/index.php?curid=5079907
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Time scheduling
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Time zones - UTC

Webinars
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Universal Coordinated Time - UTC =

Webinars

 The world standard is UTC  Know where you are
e USA has negative UTCs (-5 to -8) * Majority of the world is at UTC+

UNITED STATES TIME ZONES

£ -5 -4 -3 -2 -1 0] +1+2 +3 +4 45 <6 +7 +8 +3 41011412

UTC- 0 UTC+

-0 -9 8




Mind your peers

* Scheduling meetings in Outlook
helps all attendees

* Do not use timings in your local
system (USA Pacific, Mountain
time, Light saving,...)

* Do use early morning times in US
and evening in
Africa/Europe/Asia

* Be aware weekend-holidays-
religious schedules elsewhere




Theory of remote meetings =




...The Practicel

= Participants are not on
time

" Not all know the tools :
for videoconferencing —

Pebbles Flintstone

= Video is not on for all

Wilma Flintstone Fred Flintstone

= People are distracted
by mobiles

Barney Rubble

&
’g A [ [ A 3’- 4 - @ o Leave Meeting

Unmute Stop Video Participants Chat Share Screen Record Reactions




Room Raters

= Check your background

= People notice even slightest of
details

= Use the virtual or fading feature

= Convey an image that portrays
your real self

v' “Classic and well appointed space. May we
suggest a hint of color?”

v ”Some one buys a new orchid for her”

v' “Staged books and crooked lampshade”

https://twitter.com/ratemyskyperoom
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Best Practices —_

Webinars

= Attend the meeting with your video

" The start is important. Make your own routine:
announce (and cheer!) participants’ accomplishments,

share news, highlight any local events or unusual
weather

= Be sensible to time zones, cultural nuances, holidays and
even weather conditions of participants

= Make sure all attendees participate




Best Practices

Webinars

" Plan for short meetings, respect the
agenda

= Know and use your videoconferencing
system tools

= Your endorsements and disagreements

= Use humor — Side Conversations




Cultures and Cultural Catalogues:

Lewis Model

Webinars

Approach to time Haly, Spain Mexico, Colombia
. Brazil, Venezuela Peru, Bolivia
Monochronic o
Portugal, Greece Angola, Nigeria
Po I yC h ron I C Chile, Algeria Sudan, Senegal
i ) Saudi Arabi
Reactive Croatia, Romania raq, UAE.
CO|Or COded France, Poland Bulgaria
. Hungary, Lithuania Turkey, Iran
Blue: calm factual planners, in
Belgium, Israel India
control South Africa Pakistan
REd : warmt h, em Oth n, qu ua Clty, Denmark, Ireland CO LO U R Indonesia, Malaysia
. Australia Philippines
p a SS I O n Heg;erlanda, Au?.tria CO D | N G Korea
Yellow: harmony, courteous, Norway, Stovenia Thailand
listeners UsA China
'\‘InterrgtiEaI g Sﬁ?t;r;ﬁ:xd Vietnam
-y A Luxembourg
Source: Adapted from R.D. Lewis “When Cultures Collide”, Feb 2016 UK. Sweden Finland Canada Singapore Taiwan Japan 36

Latvia Estonia Hong Kong



Cultures and Cultural Catalogues:

Geert-Hofstede Model e

= Defines culture in the
Workplace using six
dimensions:

1. Power Distance

2. Individualism -
Collectivism

3. Masculinity - Femininity
4. Uncertainty avoidance
5. Long-term - Short-term
6. Indulgence- Restraint

Source: www.geert-Hofstede.com from March 2016



http://www.geert-hofstede.com/

Cultures and Cultural Catalogues:

Erin Meyer Model - Leading

Webinars

Denmark France Poland Peru China  Japan
Netherlands Canada s UK Germany Italy Russia  India  Korea
Sweden  Australia Finland Brazil Mexico Saudi Arabia  Nigeria

Leading

Source: Adapted from Erin Meyer “The Culture Map”; Getty Images



Cultures and Cultural Catalogues:

Erin Meyer Model - Evaluating

Webinars

Russia Norway Italy Us Brazil India Saudi Arabia Japan
Israel  Germany pepmark  Australia  Canada Mexico China  Korea  Thailand
Netherlands France  Spain Argentina  Kenya Ghana  Indonesia

Evaluating

- OmM°Erin Meyer “The Culture
Map”; Image Thorin Klosowski blog “Lifehacker”
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So, what to do? —_
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Learnings from my experience: Leaders =

" Login early

= Establish your “opening routine”

= Mind your own world maps

= Call participation from all attendees

" [nform you will expect video on from all

= Use humor

" Praise good work

= Use informal communication like Whatasapp between
meetings
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Learnings from my experience: Participants =

Webinars

" Login early

= Be there, engage in body and mind!

= Do your part: Read pre-reading materials, share your
feedback pre- or during the meeting

" Positive attitude -

= Know your tools: raise your hand, respect turns, give ,Q )l
visual cues (thumbs up/down, clapping hands,... o g

= Share, share, share!

= Be yourself




Be prepared: Know your tools, pre™
reading materials, your own
homeworks ready... and log in early

Remember your world maps
Concentrate

Invest in your home platforms:
Ergonomics, screens and fast web

Be yourself
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The so-called experts

FINAL REFLECTIONS




What is strange here?

Webinars




My own learnings

= | |earned it the hard way,
connecting at 1 AM, spending long
hours at meetings

= | breathe and live in Social Media,
and my immersion has benefitted
me.

= Virtual meetings expand my
insights on people.

= The only way to do it properly is ...
to just do it, make mistakes and
re-do!

>
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Webinars

= | believe all questions are
GOOD questions!
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